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What is a project?

”A project is a series of activities aimed at bringing about 

clearly specified objectives within a defined time-period 

for  an identified group of stakeholders”

Å Clearly identified stakeholders (primary, target and final)

Å Specific objectives (overall/specific)

Å Activities (action plan, milestones)

Å Resources  and input (means; budget)

Å Clearly defined coordination (management and financial set-up)

Å A monitoring and evaluation system (support performance)



EU project ?

Å A well-formulated project has an appropriate balance between EC priorities and partner 

priorities

Å EU projects should form part of and be consistent with:

ï National/regional development policies & EU priorities and strategies

Funding should fit the projectõs objectives and activities

(local projects = local funding, national projects = national funding, 

European projects = EU Funding)



Be honest ! EU projects is not for everyone !

Å Innovative, innovative & even more innovative

Å Clearly international dimension

Å Partnership of use and not name

Å 2-3 year approach

Å Extreme competition

Å 6-12 months wait

Å Co-financing

Å Administration, administration and then more administration



The Cycle of Operations



Identification ðFinding the good project

ÅMethods: Proactive, reactive or piggy back

ÅKey ingrediences: Innovative, EU-orientated, strong 

partnership, sustainability, ressources, experience

ÅX-factor: Strong project development skills 

Å In short:  Does the project have a Logical Framework 

Approach ???



Logical Framework Approach (LFA)

Å Allows information to be analysed and organized in a structured way

ïWeaknesses identified; important questions can be asked and ensures  

improved understanding of the project rationale, intended objectives and 

means 

Å LFA is an analytical process, whereas Logical Framwork Matrix is the 

documented product of the analytical process 



Logical Framework Approach 



Logframe Matrix

Information contained in the Logframe Matrix:



Logframe Matrix 

First Column: Intervention Logic (if-then logic):

Or if reversed:



Link between the LogFrame and the Evaluation Criteria



Indicators

Å A good Objectively Verifiable Indicator is SMART:

ï Specific to the objective it is supposed to measure

ï Measurable (either quantitatively or qualitatively)

ï Available at an acceptable cost

ï Relevant to the information needs of managers

ï Time-bound ïso we know when we can expect the objective/target to be achieved



Indicator Terminology

Link between logframe and Indicator Terminology



Source of verification

Å Consider the source of verification at the same time as formulating 

indicators

Å A source of verification should specify:

ïHow the information should be collected (studies, surveys, 

observation etc.)?

ïWho should collect/provide the information?

ïWhen/how regularly it should be provided?



ÅClassic Mistakes 

ÅPromise too much impact, outcome and output

ÅBudget doesnõt link to activities

ÅLack of ressources for administration

ÅDoesnõt handle internal, organizational concequences

ÅToo big (or too small) partnerships

ÅLack of time (bad log frame approach)



Implementation phases



Implementation ïa learning process 




